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“I measure the progress of society by the 
degree of progress which women have 

achieved”. - Dr. Babasabheb Ambedkar
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We are glad to present annual report 
of 2008-09. The roots of SPMM are in 
those women who stand out to fight for 
justice. Women who were suppressed 
and subjugated to violence came 
forward with the help of Adv. Eknath 
Awad – National President - Campaign 
for Human Rights. 

Since then SPMM is striving for every 
opportunity to bring gender justice 
in the all spheres of life. The issues of 
subjugation were ranging from personal 
capacity to make decision to family level 
decision to community level decision. 

Though the base and foundation of 
ideology is concrete, there were number 
of methods to bring gender equality. 
SPMM firmly believes in philosophy 
given by Savitribai Phule, Mahatma 
Phule, Babasaheb Ambedkar and 
Annabhau Sathe. In the process of 
civilization, it is considered that women 
who were initially centre of power 
became powerless due to patriarchy. 
To certain extent it is true, but as far as 
Indian culture is considered we need 
to minutely observe caste system, 
which asserts ban on inter-dining and 
ENDOGAMY. Endogamy has become 
source of women subjugation and unless 
and until caste system is addressed 
properly it is hard to deal the problem of 
gender discrimination. Human liberation 
is not possible without liberation of 
woman.

SPMM prepared itself with Dalit Rights 
as well as Women’s rights. Lot of 
introspection, reflection, discussion 
led us to focus on Dalit women, which 
comes last in the ladder of caste system. 
SPMM successfully reached to women 
from 100 villages of 10 blocks of Beed 
district and built rapport with them. 
Revolution in the mind was important 
for us. Concrete discussions with women 
as well as their family members throw 
light upon how traditions have made 

us slave. Many women avow not to 
celebrate traditions such as fasting 
in the name of various gods, Wat-
Savitiri etc and chose Savitribai Phule 
for their liberation. Male counterpart 
also strongly supported after initial 
hesitation. It can be seen through the 
case study of Mr. Umap.   

Violence against women was another 
priority issue. Women have been 
empowered legally and a Flying Squad 
was created to deal with atrocity cases. 
Issues of Domestic Violence and sex 
selective abortion is getting highlighted 
and solved within villages during SHG 
meetings or informal meetings. It 
is an indicator women have started 
respecting their own life. 

Shinde sisters of Shindi village, Beed 
district have shown courage to fight 
atrocities against them committed 
by caste Hindu youths. They are now 
studying in Nirmal Niketan College of 
Social Work, Mumbai. Our activist Mr. 
Baliram Nade, who was victim of caste 
atrocities, has now enrolled in Tata 
Institute of Social Sciences, Mumbai. 
They have set model for all marginalized 
people to fight for justice and self 
empowerment.  I take this opportunity 
to congratulate all of them.

Next generation is also getting prepared 
to create new society. Through Samaj 
Shala, at one hand SPMM is imparting 
joyful education and also seeding 
values of equality, liberty though small 
programmes competitions. 

Mind is ignited; path is shown by 
Phule-Shahu Maharaj-Babasaheb and 
Annabhau Sathe, what remains is the 
die hard efforts from us…

Ms. Manisha Tokle

Secretary, SPMM, Beed

Chief Functionary’s Desk
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Savitribai Phule Mahila Mandal (SPMM) was initiated 
by conscientized women from Dukadegaon village who 
experienced acute poverty and social discrimination through 
out their life. With the first-hand experiences of the plights 
of the marginalized communities, especially the backward 
classes, the founder members of SPMM initiated a process 
of empowerment in its own village. As they were able to 
help some of the individuals from the village, they decided to 
broaden their work, hence registered the organization in the 
year 1988. SPMM is run by all women board members and 
made it a point that women’s issues be core at every activity 
and programme.   

SPMM played a substantial and crucial role in disaster 
management in Latur earthquake 1993, plague in Beed 
district in 1994 and during the scarcity situation in 1995 in 
Marathwada region. SPMM organized and implemented 
major relief programmes in the Latur earthquake and the 
drought affected regions in Marathwada. The main thrust 
was to provide immediate relief and mobilizing government 
support to ensure that the benefits reach to needy population. 
When plague was detected in a few villages in Beed district, 
SPMM undertook a plague awareness drive, with a mobile 
unit giving information about the causes and treatment of 
plague. 

SPMM took up caste based bonded labour, sugar cane cutter 
bonded labour and created awareness about these issues 
in Beed district thus helping to liberate the several bonded 
labourers. It paved path for SPMM to make the first move to 
unemployment issue and it organized and conducted several 
trainings on the Employment Guarantee Scheme (EGS) of the 

Maharashtra Government. 

Profound interaction with people shed light on interplay of 
caste, gender and class role in violence against women. Along 
with caste based atrocities domestic violence, sexual violence-
abuse and rehabilitation of such victims are major areas of 
work. In all these activities, the role of SPMM remained that 
of providing legal advice and support to the victims. 

SPMM is also working for the ‘Quality and Equality in 
education’ for the rural children in Marathawada region of 
Maharashtra. 

SPMM is providing a model for development and encouraging 
women and poor to take up alternative means of livelihoods 
through encouraging leadership

A careful nurturing of these women, by providing them 
with a sound information base, and by incapacitating them 
to take on different responsibilities, will further empower 
them and allow for the development of a fertile ground for 
the creation of women leaders, and ultimately, a gender 
balanced society.

In order to make the people independent SPMM very 
consciously and knowingly adopted a policy of encouraging 
people to help themselves, and not taking any decisions on 
their behalves. By giving the people the strength to merely 
question themselves regarding their situation, and by 
supporting them in their effort to struggle for their rights and 
demanding the respect accorded to a human being, SPMM 
has given a ray of hope for a better tomorrow.

Savitribai Phule Mahila Mandal
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SPMM at present fighting for cause through following 
projects:

1. Asmita

2. Chingari

3. Samaj Shala

Asmita Project: 
Women in Marathwada are poor, voiceless, and powerless. 
The landlords and upper class, upper caste families exploit 
the lower class, lower caste ones. Women get no space 
to share, do not have control over self assertion and no 
involvement in decision making at home or in the village. 
Exploitation, violence at domestic level is also common. 
Women, especially from lower income group are always 
overburdened with domestic work as well as responsibility 
of earning. They are also victimized at work place – lower 
wages, sexual harassment has been very common.

Due to lack of awareness and secondary status in society, 
ignorance on health grounds is common. Women have poor 
access to and control over means of livelihoods like land, 
property and animal wealth. Also, there is poor awareness of 
legal rights and issues.

Considering the situation the present project aimed at 
Creating and Enabling Social Equality through Gender 
Justice and Scaling up passion of radical activists by 
training and capacity building of a group of 30 animators to 
empower 200 community leaders at the grass root level. It 
is being implemented in 100 villages of 10 tehsils (namely, 
Patoda, Shirur, Gevrai, Beed, Majalgaon, Wadvani, Dharur, 
Ambejogai and Kaij) of Beed District of Marathwada region of 
Maharashtra state, India.

To ensure the sustained social action, there was need to 
strengthen soft structure. SPMM built 30 women animators 
across 100 villages through following training programmes – 

1. Gender sensitization and awareness 

2. Prevention of SC ST Atrocity Act 1989. 

3. Domestic violence Act 2005. 

4. Role and Responsibilities of Police administration. 

5. Leadership development of women. 

6. And other acts related to women. 

7. Panchayat Raj System 

8. Maharashtra Rural Employment Guarantee Scheme ( 
MREGS ) 

Through these trainings women have developed their 
leadership qualities. With the knowledge of above Acts, they 
are fighting against violence at the block level places. These 
women went into villages and built a cadre of 200 women, 
which are now contact point in that village. Women in these 
villages are so much motivated that few more women (who 
were not member of existing groups) came forward in each 
village and requested SPMM to form their groups. Though 
project target was to form two women’s group per village, it 
crossed the target and formed 88 more groups in these 100 
villages. So SPMM has formed total 288 SHGs. 

To ensure the better management, performance and 
effectiveness of functioning of these groups proper systems 
were developed through trainings of Concept of SHG, 
Management and record keeping of SHG, Bank linkages, 
Government Schemes.

Total savings of the Women’s group is INR 4962631/- 
(Forty Nine Lac Sixty Two Thousand Six Hundred 
Thirty One Rupees only) 

Groups have taken loan of INR 6084500/- (Sixty Lac 
Eighty Four Thousand Five Hundred Rupees only) 
from Nationalized bank.

Out of that INR 2457268/- (Twenty Four Lac Fifty 
Seven Thousand Two Hundred Sixty Eight Rupees 
only) repaid to the banks.

SPMM has established Flying Squad, which has gained 
momentum to deal with cases of violence against women.  
In first half year of the 2008 – 09, Flying Squad dealt with 7 
cases whereas in last six months Flying Squad has handled 13 
cases of violence against women. Out of those 9 cases under 
SC/ST Atrocities Prevention Act and 4 cases of domestic 
violence were taken up by SPMM with firm initiative from 
village women.

Women in the Groups are taking initiative to report these cases 
to the Squad and Police station. It can be counted as major 
change in women since they have become part of Women’s 
Group. So more cases of abuse and violence are getting 
revealed and followed up by the Squad as well as Women’s 
Group and Animators. They are also helping for registering 
the cases in police stations, also given emotional support as 
well as psychological and legal support to the victim’s family.  
In the process victim women themselves started filling cases, 
and started demanding for Justice.

Economic empowerment as well as strengthening of 
knowledge and skills, women started taking action on their 

Projects
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own level, as well as collectively. Their participation in Gram-Sabha is increased. They have started raising questions in Gram-
Sabha. In one of the villages women compelled Local Self Government Body to start Employment Guarantee Scheme (EGS) 
in village and in other village, women successfully agitated to incorporate name of poor families in Below Poverty Line (BPL) 
list.

Women were given sufficient information about government schemes and procedure to get it. Total 61 beneficiaries were 
benefited from 6 types of government schemes. These beneficiaries are from 14 villages of 4 Blocks of Beed districts. In terms 
of money, the benefit is of INR 6782600/- (Sixty Seventy Lacs Eighty Two Thousand Six Hundred Rupees) i.e. USD 137164/ - 
only. Besides under Swabhiman Yojana, 45 beneficiaries of 10 villages of Majalgaon block got benefited in terms of 45 hectors 
of irrigated land. 

With the training village level women started implementing the various Government scheme, also helped to beneficiaries and 
performed their role in Good Governance.

Following tables shows block and village wise number of beneficiaries from various government schemes.

Block Name of villages Name of Govt. schemes No of beneficiaries Amount (INR)

Majalgaon Shahapur Grazing land 24 5400000

Brahmgaon Indira Avas Yojana  1 28,500

Shelapuri Indira Avas Yojana  3 85500

Rajeev  Gandhi  Avas Yojana 3 85500

Jeevanapuri Chotewadi Rajeev  Gandhi  Avas Yojana 3 85500

Chotewadi Rajeev  Gandhi  Avas Yojana 1 28500

Mangrul no 1 Rajeev  Gandhi  Avas Yojana 2 57000

Kitti aadgaon Rajeev  Gandhi  Avas Yojana 2 57000

Kaij Kalegaon Indira Gandhi Avas Yojana 1 28000

Massajog Rajeev  Gandhi  Avas Yojana 1 100000

Wadwani Morawad Vishesh Ghatak Yojana 4 2,44000

K. Limbagaon Vishesh Ghatak Yojana 1 61000

Dh. Pimpri Vishesh Ghatak Yojana 2 1,61000

K. Limbagaon Sampurna Rojgar Hami Yojana 2 152000

Dharur Javala Rajiv Gandhi Shelter Scheme. 3 15000

Mungi Indira Avas Yojana 2 57000

Javala Janani Surksha Yojana 3 2100

Indira Avas Yojana 3 85500

4 Blocks 14 villages 6 Types of Schemes 61 6,78,2600

Summary of Government schemes
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In terms of amount, beneficiaries got INR 6782600/- (Sixty 
Seventy Lacs Eighty Two Thousand Six Hundred Rupees) only 
benefit from 6 types of government schemes.

Grazing Land Acquirement: 

In Majalgaon Block of Beed district 45 beneficiaries from 10 
villages were benefited from Dadasaheb Gaikwad Sabalikaran 
and Swabhimaan Yojana and got 43 Hector irrigated land.

Chingari Project: 

The project aimed at Campaign for Human Right’s (CHR) 
core leadership and village level cadre who will reflects, 
internalizes and challenges patriarchal perspectives, attitudes 
and values within themselves, their organization and their 
programmes and work towards gender mainstreaming CHR 
and its programme, thus leading to actualization of  gender 
equality and women’s and girls’ human rights. Following were 
the main activities carried during the last financial year - 

>> CHR Core team Training

>> Village awareness camp

>> Cluster level trainings

>> Taluka core committee members training

>> Gender sensitization of village institutions 

>> Campaign against Domestic Violence and

 Sex selective abortion.

>> Campaign on Gender in selected villages 

>> Legal support and help

>> Campaign against domestic violence and\

 selective sex abortion

>> Exposure for village leader

>> Development of campaign literature

>> Campaign against domestic violence and

 selective sex abortion

>> Legal support and help

>> Mahila Melava

Initially the training was imparted to Campaign for Human 
Rights’ (CHR) 40 activists. Then SPMM conducted more than 
70 village awareness camp in different villages of five talukas 
of Beed district. In each village more than 40 to 45 villagers 
participated in the camp. The participants included women 

SHG members, CHR activists, members of youth group, key 
persons in the village, members of grampanchayat in the 
village, teachers in the village and family members of SHGs. 
SPMM also invited some doctors, government officers, 
teachers and resource persons those who are working in the 
social field for village awareness camp. 

In next phase a Cluster of five villages was made for gender 
training. In all 20 cluster trainings were organized and 700 
participants are trained. The 10 trained trainers are now 
resource persons for the cluster training and are supported 
by Coordinators. After the Cluster level trainings one day 
training was organized for SHG members, youth and CHR 
activists in 100 villages.   

The topic covered were

>> What is gender 

>> Concept of gender 

>> Patriarchal and men dominance 

>> Inequality and discrimination 

>> Social implication of equity, Path to equality

>> Impact of caste, class and gender on decision making. 

>> Selective sex abortion 

>> Domestic violence act  and other gender related issues 

It helped participants to develop an understanding of the 
patriarchal system. A process of critical thinking on the issues 
of gender inequality has started within the participants. 
Some men workers now speak overtly about the biases they 
had about women and also about a need to change general 
stereotypes that one gains since childhood. This has helped 
in change of attitude and perspective regarding the gender 
equity amongst participants. Participants have become aware 
about domestic violence act and selective sex abortion and 
men in the discussion ensured that they will not do injustice 
and violence against women. Men and women vowed that 
they will not take their children out of school irrespective of 
their sex.

Another major activity was to sensitize school children of 25 
villages covering 5000 plus children. An essay competition 
was organized which reflected the status of gender in families. 
Discussions at school level initiated a process of thinking on 
gender inequality. Participants realized the gaps and what 
they will have to practice. 

Special campaign was organized in 25 villages on the issue 
of selective sex abortion. The rally was organized in these 25 
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villages and campaign message was given to all. An appeal 
was made to the villagers and women, youth to stop the 
abortion of girl child. Pamphlets giving the message as well 
as the information on Prevention of Domestic Violence Act 
were distributed. The second campaign was organized for 
100 pc enrollment in schools. The campaign was organized 
from June to 15th July. This helped to enroll more and more 
girl child to schools. 

SPMM also organized campaign on domestic violence act 
and   women rights in the period of the Birth Anniversary of 
Savitribai Phule (3rd to 31st Jan 2009) and Dr. B. R. Ambedkar 
(14th to 30th April 2009). These social revolutionists founded 
the base of women’s human rights in India.  Activists visited 
villages and disseminated information about women rights 
and women issues and also prepared and distributed 
campaign literature in the form of handbills, posters, leaflets, 
pamphlets on Domestic Violence (DV) Act 2005 during 15 
days campaign (25th Nov to 10th Dec 2009). 

SPMM extended support to women and men in distress. 
Activist provided legal information to women in distress and 
also counseled them to bring their self confidence and spirit 
to fight against injustice. Activists are empowering women 
with legal knowledge so that women can approach police 
station and register the cases. 

It has broken the silence of women who are affected by 
domestic violence and are in position to seek help from 
either SPMM activists or police. Marathi news daily Sakal 
tied up with Air Tel and other mobile co. and gave special 
numbers (56666/ 54321) to send sms and get in touch with 
Ms. Manisha Tokle for further information on Domestic 
Violence Act.

SPMM organized Mahila and child Melava on the occasion of 
birth anniversary of Dr. B. R. Ambedkar and Mahatma Jotiba 
Phule on 14th April 2009 with the collaboration Campaign 
for Child Rights and Campaign for Human Rights at Telgaon. 
The main purpose of the Melava was to spread thoughts 
of Dr. B.R. Ambedkar and Mahatma Jotiba Phule especially 
in the filed of education and women. Another purpose is 
creating awareness of the education to parents and women. 
Near about 5000 people attended and most of them were 
women. 

Following oath is taken by the women and men: “I will….

>> Fight against injustice occurred on Dalit women in the 
village 

>> not follow the superstitions in the family and fight to 

the remove superstition 

>> address Dalit issues in the village Gram Panchayat 

>> make it a point that all children go to school 

>> ensure that children get quality education without any 
sort of discrimination in the school 

>> fight for domestic violence in the village 

>> struggle so that all Dalits get work in their own village 

>> fight for the Dalit atrocities in the village 

>> struggle for equal pay for equal work

>> not discrimination between boys and girls  

SPMM and CHR develop the concept of ideal village. The 
concept of ideal village requires the following 

>> No domestic violence in the village 

>> No discrimination against girl child in the village 

>> No girl child abortion 

>> There should be minimum educational facilities in the 
village 

>> Basic health facilities 

>> The names of husband and wife should appear  on PTR 
and land records (7/12) 

>> Gender equality in the village 

>> Equal pay for all laborers irrespective of gender. 

Samaj Shala (Social School): 

It is aimed to create a Multidimensional Approach for 
Educational Excellence in Rural Maharashtra, India. To achieve 
this, communities are empowered to have more effective 
say and better participation in the management of schools. 
Besides through this project, key aspects demonstration of 
the Samajshala model will be given in 20 primary schools in 
Maharashtra that contributes to the curricular, co-curricular 
and psychomotor development of each individual student.

Society was still apprehensive about girls’ education. Rural 
India has not yet made up its mind to give importance of 
education. It is also found that Child labour, Sugarcane 
cutters’ children are not yet in the school; and their drop out 
ratio is too high. Besides, there is no 100 % attendance in the 
school. 

Daily one thought is written on education on the village. 
During the school opening period a rally was organized to 
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spread importance of education as well as convincing parent 
to send their child in the school. Street plays were organized 
to convey the importance of education. 

SPMM established School Management Committee to keep 
updates and motto of education in the village. Free dress 
distribution programme was organized to provide uniforms 
to poor children, who should not stop their education just 
because of lack of dress. 

An innovative approach was taken to form Bal-Panchayat 
i.e. Ministry of Children, which is governed and managed by 
children only.  It was quite successful and helped to bring back 
children in the school or keep their educational interest. 

Balak-Palak Melawa i.e. Children-Parents’ meeting was 
organized to curtail the migration of children.

Following were the outcomes noted at the end of this 
financial year.

>> 100% attendance in the school.

>> Improvement in the percentage of English and Math 
subject.

>> School result is improved.

>> More girl children have started attending school.

>> Parents are taking personal care of their children.

>> Improved people’s participation in the school.

>> Women are taking part in the school programme.

>> Improvement in the School food.

>> Decrease the child migration.

>> Drop outs are joining back the school

>> Parents putting their attention towards school. 

>> Multidimensional work is needed. Working with 
men and boys is equally important if gender 
equality to be achieved in relatively short duration 
of time. Source of injustice is in patriarchy and 
steering of this vehicle is in men’s hand. So they 
needed to train in the issue for its proper address. 

>> Financial independence is foundation for 
psychological freedom. Once women are 
empowered financially, they are able to take 
decisions. Once they develop capacity to take 
decisions, then they are more open to see culture, 
traditions critically. It helps them to achieve 
psychological freedom.

>> Casteism and atrocities on Dalit women are showing 
increasing trends. The way SPMM is working on 
awakening self esteem of Dalit in general and 
women in special, it also needs to work with Caste 
Hindus to appealing their sensitivity. Such kind of 

Lessons learnt
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Achievements 2008 - 2009

g In SPMM women activists’ participation increased and 
also volunteers number have increased at different 
places where organization is working. 

g In all 200 women leaders are now community worker. 
They come together at village levels and continuing 
their fight against violence on Dalit Women and also 
they are motivating other women to participate in the 
village level programs; they also raised their issues in 
Gram Panchayat and are trying to solve those issues. 

g In total 61 families were benefited from different 
government schemes, which enhanced their socio-
economic status. 

g SPMM has crossed the target of formation of 200 
Groups and formed 288 Groups with initiation of 
village women. 

g Due to grassroots women’s action and continuous 
follow up through Melawa, state level conferences 
and lobbying SHGs started getting loan on the interest 
of 4%. And therefore it encouraged women to take 
loan for self employment and their own sustainable 
livelihood through businesses. Due to their credibility 
in repayment of loan, nationalized banks are positive 
to give them more and bigger amount of loans. 

g Livelihood generation is done through the credit and 
savings. At present 1152 women have started their 
own small scale businesses. 

g SPMM supported the local Government for 
implementation of Protection of Women from 
Domestic Violence Act – 2005 and organization is 
providing training to the police officers.

g SPMM is working in the field of Domestic Violence 
Act-2005 and also Dalit Women Leadership. Due to 
this work SPMM was reached to the grass root people 
and district administration also. Due to selfless and 
effective work, SPMM got good reputation in Beed 
District, so District Collector invited to Ms. Manisha 
Tokle (SPMM secretary) and appointed as a member 
of “District Implementation Committee” of Domestic 
Violence Act-2005. As a result of this selection of 
member in this committee, SPMM obtain the authority 
to implement of this Act, with help of Government 
Administration. 

g With the participation at National level, as a guest 
speaker on Dalit Women and Atrocities; which held 
in Tata Institute of Social Sciences, Mumbai. SPMM 
succeeded in highlighting Dalit issues especially issues 

related to women at internationally. 

g In the process of working along with Campaign for 
Human Rights (CHR) and Manuski centre SPMM has 
developed capacity to highlight and advocate the Dalit 
atrocities at National and International Level. 

g With the constant follow-up on the issue of Grazing 
Land, Government have started taking notice of the 
work of SPMM,CHR and therefore Government of 
Maharashtra have started surveying the Land and 
grazing land holders. 

g Total beneficiaries of loan facility were availed by 1152 
women for the purpose of livelihood generation. Due 
to this success all SHGs members are participating in 
the village level meetings and activities. 

g Due to honest transaction and loan repayment, 
nationalized banks are also willing to give more loans 
to Women’s Groups. 

g 30 women animators are tackling issues of people and 
assert their rights and fight for rights of other women. 

g As a part of gender justice, SPMM advocated that 
property should be on the name of husband as well as 
wife. It is supported by Hon’ble Agricultural Minister 
Mr. Sharad Pawar (Prime Minister in waiting - 2009) 
showed willingness to implement and personally 
communicated it to SPMM through letter. 

g CHR Activists and villager, youths, women started a 
process of critical thinking on the issues of gender 
inequality. 

g Shinde Sisters, who were victims of caste atrocities, 
have been rehabilitated through providing educational 
support. Both of them have got admission in 
prestigious college Nirmal Niketan  College of Social 
Work, Mumbai

g Mr. Baliram Nade- once a victim of caste atrocities 
and a staunch activists of SPMM is developing himself 
for the cause and presently perusing his masters in 
prestigious Tata Institute of Social Sciences, Mumbai.  

g Ms. Manish Tokle is felicitated with State level Garud 
Bharari Award for her selfless service for women 
empowerment. A 10 minutes documentary is prepared 
for the same. 
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Background of the case:  
Miss Diksha Ashruba Shinde (20 years) and her sister Miss 
Panchshila Shinde (18 years) are resident of Shindi village (Kej 
Block, Beed District) belonging to schedule caste. Their family 
has converted Buddhism to get rid of caste oppression of 
Hindu religion. Diksha and Panchshila are studying Bachelor 
of Arts – 1st year and 12th respectively. 

On 19th Jan 2009 around 12.30 pm when Panchshila returned 
from routine college day and with her sister Diksha started 
for their farm to help their family. On their way to the farm, 
accused Jagganath Jadhav and Bharat Jadhav saw them and 
started taunting which was neglected by both the sisters. 

But in the evening these caste Hindu youth agains abused 
them on caste lines and started beating them with stick, 
iron rods, and also brutally punched both the sisters. They 
smashed girls on chick, hand, chest, waist and pulled hairs.  
Accused were joined by few more Caste Hindu youths. They 
paraded these sisters and kept on beating in the village. 
Diksha could not withstand. She felt down. She could not talk 
or walk. However Panchshila ran fast and freed herself from 
clutches of these caste Hindu goons and told the incidence to 
her brother and other family members.          

When they went to file the case, irresponsible Police refused 
to register the FIR.  And doctor refused to admit them in 
the hospital. But with the help of Human rights activist Ms. 
Manisha Tokle and her team both the sisters were admitted 
to hospital. Moral support was given Shinde family.

The case was advocated state, national and international 
level and mobilized support as well as attention of the 
Government 

Knowing the situation, Caste Hindus ostracized Dalits and 

threatening to these sisters as well as family with dire 
consequences. 

SPMM intervened in following ways:
>> Psychological support and counseling, 

>> Legal support, counseling and legal aid, 

>> Helped for the medical treatment of the victims. 

>> Put pressure on police and also government by Dharane 
Andolan and Rasta Roko.

>> Pressure on the political leader and also Guardian 
minister of Beed District.

>> Advocacy of the present case at local, district, state 
and national, international level through electronic and 
print media

>> Networking and Collaboration of all Dalit organizations 
and political parties (which supports Dalit cause) for this 
issue and they have decided strategic plan of action.

>> Documentation and reporting 

>> Distribution of food grain in collaboration with mother 
organization Rural Development Centre and Campaign 
for Human Rights to the victim’s family and affected 
Dalit families of Shindi village.

>> SC/ST commission member Mr. C. L. Thul and Palshikar 
committee member Mr. Suradkar visited Shindi village 
and conducted meeting with S.P., District Collector, 
Social Welfare Officer and Tahsildar. They also gave 
order for arresting accused 

>> Fact finding report and publication 

Dalit Human Rights Violation:
Case studies 2008 - 2009

Murderous Attempt and Molestation of Dalit 
girls in Shindi village
Name of Victims     : Miss. Panchshila Ashruba Shinde

        Miss Diksha Ashruba Shinde

Caste     : Hindu Mahar (Recently converted to Buddhism)

Type of crime     : Beating, molestation, exposed to disgrace

Date and place Of the crime   : 19th Jan 2009, Shindi Village, Tal – Kaij Dist- Beed

F.I.R.      : 354, 323,504,147,149 Atrocity Act, 3(1)10, 3(1)11,

Police Station    : Kaij Tal – Kaij Dist –Beed
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Benefits to Victims:
>> Ms. Diksha and Ms. Panchashila have gained confidence 

due to moral, psychological and legal support.

>> Ms. Diksha and Ms. Panchashila avowed to fight case to 
avail justice.

>> Dr. Pritam Raut, who refused to admit these sisters in 
the Kaij Rural Hospital is suspended according section 
(4) of Prevention of Atrocity Act 

>> All accused are arrested in the Shindi case 

>> Court has rejected the anticipatory bail of the accused. 

>> Appeal in the high court for anticipatory bail was 
rejected. 

>> Five police constable and one police inspector are 
suspended according to section (4) of prevention of 
atrocities act 

Both the Sisters got admission in Nrimala Niketan College of 
Social Work, Mumbai. Both of them have shown courage to 
fight the atrocity and also lead to further educate themselves 
in spite of hurdles.
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A story of economic empowerment

Name    : Shalanbai Umap

Village   : Bhopa Block- Dharur, Dist Beed

Age (yrs)   : 33

Education  : 4th

Caste   : Mang

Socio-Economic Status : Poor

Brief information of the women:

Shalanbai Umap has three children. Her family condition 
was poor. She came to know about SHG through SPMM 
activist Mrs. Shalanbai. She became a member of 
Ramabai Ambedkar Women Self help Group in 2007. She 
is a secretary of the Self help group. After becoming the 
member of the SHG she learnt new skills like conducting 
meeting, maintaining record. She goes to bank and learnt 
about banking procedure. 

After few months she took INR 10000/- (i.e. USD 200/-) as a 
loan from the SHG. She started general store in the village. 

Now she is earning INR 4500/- (i.e. USD 90/-) per month. 
She fought against feudalism in the village. 

Her aim is to educate her children and see them in the 
government sector. She attended SPMM programme 
through that programme she gets information about the 
women rights, leadership of the Dalit women, Domestic 
violence act. She is interested in the girl’s education. She 
does not discriminate between boys and girls.
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(This is the case study of Mr. Mahadeo Umap, a 35 year old 
activist of Campaign for Human Rights. He resides in Bhopa 
village of Dharur Block of Beed District – India. During the 
review meeting he narrated his experiments, experiences 
about changes taken place in him.) 

“When I came to know about gender sensitization training 
through SPMM, I was doubtful to attend it. I was busy in 
fighting injustices and atrocities against dalit. I was looking 
gender sensitization training as a waste exercise. I thought 
that there are many important and relevant problems in the 
community than women’s issues. After all women doesn’t 
face any problem. She just stays back at home and does her 
daily chores, which needs not much energy, the way men do. 
And whatever woman does, it is her traditional duty and she 
should not complain about it.

In the first session, we (men) were asked about Dalit 
atrocities. We forcefully and fiercely ventilated and spoke 
about caste Hindus who commits atrocities on us. We also 
become angry when caste Hindus abuses our women. Then 
we were asked about injustices done by us on our mother, 
sisters and wife. But we didn’t feel that we were doing any 
injustices to them. Step by step with daily life examples we 
were asked about verbal abuses, or violence done at home. 
How we restrict movement of our mother, sisters and wife. 
We were asked to observe type of work and amount of 
work done by our mother, wife and sisters. We were asked 
to observe how women sit in the kitchen while having meal. 
One day I personally observed it and saw that my wife and 
mother keep their one foot near to stomach and other foot is 
on the ground. While eating, one foot presses their stomach. 
I could not understand the reason. When I was peeping in the 
kitchen, my father abused me for peeping.  But their sitting 
posture was pricking in my mind. I discussed this matter in the 
training. I came to know that due to such posture women is 
unable to eat properly. I also observed that sometimes there 
is no vegetable to eat with rotis. I never thought that just 
because of us, my wife and mother eat less but they never 
complained about it. They had accepted it as their tradition. 
Before this incidence I have never seen my mother and wife 
as a human being. This training enlightened me to think about 
women empathetically. After that I asked all family members 
to have meal together. Initially my idea was rejected by my 

parents and wife. But slowly they accepted it. 

After few days, I tried to fetch water from village well. Villagers 
were ridiculing me. But I tried to know the pain of my wife 
while fetching the water. I also started to do my own work 
like cleaning my plate, taking water in bathroom for bath 
etc. Later on, once I tried to collect cotton from the farm. 
Traditionally it is done by women. I used to think that there 
is not much energy required to do such petty jobs. To collect 
the cotton, a certain posture is required to maintain. One can 
neither sits nor stand. The position is half standing. I tried it 
and got tired within 10 minutes. My legs started paining. I 
could not withstand the pain and suddenly sat down. At that 
moment, I was wonderstruck how women can do such work 
continuously for hours. It has changed my total perception of 
their amount of hard work.

In one of the sessions, we (men) were asked to go to weekly 
bazaar with wife and bring vegetables needed for the 
week. We were asked to carry 3 kg watermelon while other 
vegetables were taken by wife. Next day we shared our 
experiences. We were asked if any pain was felt by us while 
carrying 3 kg watermelon. The response was negative. When 
trainer asked to narrate the way of carrying the watermelon, 
I told them initially I took it in left hand, afterwards I took it 
in right hand and then after crossing some distance I took it 
on my head. For some time I was carrying watermelon on my 
back. Suddenly I realized that just because of pain I could not 
carry watermelon in one hand. There was pain but I was not 
looking at it consciously. Then trainer told us, if men cannot 
carry watermelon in one hand and keep on doing other work 
then how can a pregnant women carry a child in one place 
and still does all kinds of work without single complaint. 

I was shocked to correlate it. This was point of total realization 
for me. I was feeling bad that how much a woman can take 
load of work as compare to man. From that day onwards, 
I totally accepted that woman is also human being. I am 
treating my wife and mother with respect and dignity. I am 
also helping them in kitchen work. Since that day there are 
very less quarrels in the home. I am now trying my friend 
circle should also accept this path.” 

A story of transformation of Man to Human
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The organization is planning to strengthen the activities and 
consolidate its efforts towards the following ongoing and 
new issues in future.

A. Women Empowerment:

 Rights, Gender equalities and Development:

>> Dalit Women Leadership Development Programme for 
participation in decision making process in village and 
community arena.

>> Creating alternative source of sustainable livelihood 
through SHGs and micro finance.

>> Participation of women in the decision making at the 
level of family and community as a whole.

>> Legal Rights of women over house, land, resources and 
freedom for its usage and enjoyment

B. Empowerment of landless Dalits for their rights 
and livelihood resources: 

>> Entitlement of lands and other resources on the name 
of women and landless Dalits. 

>> Establishing ownerships of marginalized community 
over natural resources.

>> Increasing securities for livelihood through organic 
farming, small and medium scale industries and 
mobilizing government schemes

>> Building capacities of the community for optimum 
utilization of natural resources and managing 
livelihood initiatives

C. Child Rights:

>> To empower the communities to have more effective 
say and better participation in the management of 
schools 

>> To demonstrate key aspects of the Samajshala model 
in primary schools in Maharashtra that contributes 
to the curricular, co-curricular and psychomotor 
development of each individual student

>> Bal-Panchayats for Child Rights.

>> Involvement and participation of children in the 
processes of child development 

 

SPMM recognizes that without the support of its donors/ 
partners, all the work achieved in 2008 – 2009 would not 
have been possible: 

1 Karuna Trust, UK

2 Swissaid, Switzerland  

3 Intermon Oxfam

Looking Ahead
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SPMM and CHR develop the concept of ideal village. 
The concept of ideal village requires the following 

o No domestic violence in the village 

o No discrimination against girl child in the village 

o No girl child abortion 

o There should be minimum educational facilities in the 
village 

o Basic health facilities 

o The names of husband and wife should appear  on 
PTR and land records (7/12) 

o Gender equality in the village 

o Equal pay for all laborers irrespective of gender. 
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Ashok Tangade

Meena Lokhande

Santosh Jadhav

Kavita Mondekar

Kailas Veer

Ganesh Bhole

Baliram Nade

Savita Ghodake

Sunil Tangade

Balu Awad

Rekha Sarawade

Vishnu Awad

Suwarna Misal

Rajesh Ghode

Asha Pawar

Satyabhama Saundarmal

Archana Waghmare 

Kisan Lokhande

Sunita Sonawane

Mahadeo Umap

Bismilla Pathan

Nandini Pawar

Radhabai Surawase

Asha Sonavane

Sachin Shinde

Nirmala Jadhav

Bandu kamble

Parvati  Vairale 

Our dedicated team
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Join hands at: 
A – 1 K K Plaza, Near Champawati High School,
Near Old Nagar Naka, Beed – 431122
Maharashtra - INDIA


